
Activity ID Activity Name Original
Duration

Start Finish

23-084.2  Manasquan High School Renovations and Alterations23-084.2  Manasquan High School Renovations and Alterations 211.9d 05-Jan-24 A 23-Oct-24

23-084.2.2  Manasquan High School Renovations23-084.2.2  Manasquan High School Renovations 211.9d 05-Jan-24 A 23-Oct-24

23-084.2.2.P  Permits23-084.2.2.P  Permits 24.0d 05-Jan-24 A 24-Jun-24 A

B4710 H&S Recieves Signed and Sealed Drawings 3.0d 05-Jan-24 A 14-Feb-24 A

B4720 H&S Submits Permit Applications 5.0d 15-Feb-24 A 19-Feb-24 A

B4730 Permit Applications Reviewed / Permits Obtained 15.0d 20-Feb-24 A 24-Jun-24 A

23-084.2.2.M  Milestones23-084.2.2.M  Milestones 208.9d 05-Jan-24 A 23-Oct-24

B3630 Award / Notice to Proceed 0.0d 05-Jan-24 A

B3640 Start Grounds Garage (After NTP) 0.0d 14-Jun-24 A

B3650 Start Locker Rooms (May 24, 2024) 0.0d 28-May-24 A

B3660 Start Men & Women Toilet Room Renovations 0.0d 10-Jun-24 A

B3670 Start Music Room 0.0d 21-Jun-24 A

B3680 Grounds Garage Substantially Complete 0.0d 08-Oct-24*

B3690 Locker Rooms Substantially Complete 0.0d 18-Oct-24*

B3700 Men & Women Toilet Room Substantially Complete 0.0d 16-Oct-24*

B3710 Music Room Substantially Complete 0.0d 23-Oct-24*

B3720 Last Day of School for Students (June 20, 2024) 0.0d 25-Jun-24 A

23-084.2.2.M.2  Abatement23-084.2.2.M.2  Abatement 0.0d 20-May-24 A 20-May-24 A

A3670 Begin Abatement work at Girl's Locker Room, Boy's Locker Room, and Music Room0.0d 20-May-24 A

23-084.2.2.M.1  Submittals & Procurement23-084.2.2.M.1  Submittals & Procurement 210.0d 05-Jan-24 A 19-Sep-24

23-084.2.2.M.1.1  Prepare & Submit23-084.2.2.M.1.1  Prepare & Submit 60.0d 05-Jan-24 A 28-Jun-24 A

B3730 P&S Plastic Laminate Clad Cabinets 60.0d 05-Jan-24 A 12-Apr-24 A

B3740 P&S Alum / Glass 60.0d 05-Jan-24 A 30-Apr-24 A

B3750 P&S HM Doors & Frames 40.0d 05-Jan-24 A 25-Apr-24 A

B3760 P&S Lockers 60.0d 05-Jan-24 A 28-Jun-24 A

B3770 P&S Self Contained HVAC Unit AC-1 15.0d 05-Jan-24 A 07-Mar-24 A

B3780 P&S Fin-Tube Radiators 40.0d 05-Jan-24 A 18-Apr-24 A

B3790 P&S Exhaust Fans 40.0d 05-Jan-24 A 26-Mar-24 A

B3800 P&S Electric Unit Heaters 40.0d 05-Jan-24 A 29-Mar-24 A

B3810 P&S Panelboards 30.0d 05-Jan-24 A 23-May-24 A

B3820 P&S Fire Alarm System 30.0d 05-Jan-24 A 11-Apr-24 A

23-084.2.2.M.1.2  Owner Review & Approve23-084.2.2.M.1.2  Owner Review & Approve 70.0d 08-Mar-24 A 01-Jul-24 A

B3830 R&A Plastic Laminate Clad Cabinets 10.0d 15-Apr-24 A 25-Apr-24 A

B3840 R&A Alum / Glass 10.0d 01-May-24 A 14-May-24 A

B3850 R&A HM Doors & Frames 10.0d 26-Apr-24 A 07-May-24 A

B3860 R&A Lockers 10.0d 01-Jul-24 A 01-Jul-24 A

B3870 R&A Self Contained HVAC Unit AC-1 10.0d 08-Mar-24 A 12-Mar-24 A

B3880 R&A Fin-Tube Radiators 10.0d 25-Apr-24 A 25-Apr-24 A

B3890 R&A Exhaust Fans 10.0d 27-Mar-24 A 04-Apr-24 A

B3900 R&A Electric Unit Heaters 10.0d 01-Apr-24 A 04-Apr-24 A

B3910 R&A Panelboards 10.0d 24-May-24 A 29-May-24 A

B3920 R&A Fire Alarm System 10.0d 12-Apr-24 A 25-Apr-24 A
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24-Jun-24 A, 23-084.2.2.P  Permits

H&S Recieves Signed and Sealed Drawings

H&S Submits Permit Applications

Permit Applications Reviewed / Permits Obtained

Award / Notice to Proceed

Start Grounds Garage (After NTP)

Start Locker Rooms (May 24, 2024)

Start Men & Women Toilet Room Renovations

Start Music Room

Grounds Garage Substantially Complete

Locker Rooms Substantially Complete

Men & Women Toilet Room Substantially Complete

Last Day of School for Students (June 20, 2024)

20-May-24 A, 23-084.2.2.M.2  Abatement

Begin Abatement work at Girl's Locker Room, Boy's Locker Room, and Music Room

19-Sep-24, 23-084.2.2.M.1  Submittals & Procurement

28-Jun-24 A, 23-084.2.2.M.1.1  Prepare & Submit

P&S Plastic Laminate Clad Cabinets

P&S Alum / Glass

P&S HM Doors & Frames

P&S Lockers

P&S Self Contained HVAC Unit AC-1

P&S Fin-Tube Radiators

P&S Exhaust Fans

P&S Electric Unit Heaters

P&S Panelboards

P&S Fire Alarm System

01-Jul-24 A, 23-084.2.2.M.1.2  Owner Review & Approve

R&A Plastic Laminate Clad Cabinets

R&A Alum / Glass

R&A HM Doors & Frames

R&A Lockers

R&A Self Contained HVAC Unit  AC-1

R&A Fin-Tube Radiators

R&A Exhaust Fans

R&A Electric Unit Heaters

R&A Panelboards

R&A Fire Alarm System
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23-084.2.2.M.1.3  Fabricate & Deliver (Long Lead)23-084.2.2.M.1.3  Fabricate & Deliver (Long Lead) 127.0d 13-Mar-24 A 19-Sep-24

B3930 F&D Plastic Laminate Clad Cabinets 60.0d 26-Apr-24 A 14-Aug-24 A

B3940 F&D Alum / Glass 60.0d 15-May-24 A 16-Sep-24

B3950 F&D HM Doors & Frames 60.0d 08-May-24 A 23-Aug-24 A

B3960 F&D Lockers 60.0d 02-Jul-24 A 19-Aug-24 A

B3970 F&D Self Contained HVAC Unit AC-1 100.0d 13-Mar-24 A 19-Sep-24

B3980 F&D Fin-Tube Radiators 40.0d 26-Apr-24 A 12-Aug-24 A

B3990 F&D Exhaust Fans 35.0d 05-Apr-24 A 15-Jul-24 A

B4000 F&D Electric Unit Heaters 40.0d 05-Apr-24 A 02-Aug-24 A

B4010 F&D Panelboards 4.0d 30-May-24 A 26-Jul-24 A

B4020 F&D Fire Alarm System 80.0d 29-Apr-24 A 14-Aug-24 A

23-084.2.2.C  Construction23-084.2.2.C  Construction 115.9d 20-May-24 A 23-Oct-24

23-084.2.2.C.1  Impacts23-084.2.2.C.1  Impacts 5.0d 20-May-24 A 24-May-24 A

A3630 Abatement in Girl's and Boy's Locker Rooms 5.0d 20-May-24 A 24-May-24 A

A3680 Abatement in Music Room 5.0d 20-May-24 A 24-May-24 A

23-084.2.2.C.3  Grounds Garage23-084.2.2.C.3  Grounds Garage 73.0d 14-Jun-24 A 08-Oct-24

B4030 Safe Off & Selective Removals 3.0d 14-Jun-24 A 14-Jun-24 A

B4040 Install Light Fixtures 6.0d 25-Sep-24 02-Oct-24

B4050 Install Electric Unit Heaters 4.0d 25-Sep-24 30-Sep-24

B4060 Install GP-1A Electrical Panel 2.0d 23-Sep-24 24-Sep-24

B4070 Install Electrical Devices 10.0d 25-Sep-24 08-Oct-24

B4270 Rough In Electrical 15.0d 04-Sep-24 24-Sep-24

23-084.2.2.C.4  Locker Rooms23-084.2.2.C.4  Locker Rooms 98.0d 28-May-24 A 18-Oct-24

B4080 Demolition 12.0d 28-May-24 A 10-Jun-24 A

B4090 Elect Rough In 12.0d 17-Jun-24 A 21-Jun-24 A

B4100 Prep & Paint 6.0d 24-Jul-24 A 09-Aug-24 A

B4110 Concrete Pads for Lockers 10.0d 09-Jul-24 A 15-Jul-24 A

B4120 Resinous Epoxy Flooring 8.0d 23-Sep-24* 02-Oct-24

B4130 Tiling 8.0d 12-Sep-24 23-Sep-24

B4140 Install New Plumbing Fixtures 12.0d 03-Oct-24 18-Oct-24

B4150 Install Door Frames 5.0d 19-Aug-24 A 26-Aug-24 A

B4160 Glazing 6.0d 03-Oct-24 10-Oct-24

B4170 Install Lockers & Benches 10.0d 20-Aug-24 A 04-Sep-24

B4180 Install Toilet Partitions & Accessories 10.0d 07-Oct-24 18-Oct-24

B4290 Install Electrical Devices 12.0d 27-Jun-24 A 18-Jul-24 A

B4300 Install Telecom Data Outlets 10.0d 25-Jun-24 A 05-Jul-24 A

B4310 Install Light Fixtures 16.0d 19-Aug-24 A 30-Aug-24 A

B4320 New Ductwork & Connections 6.0d 19-Aug-24 A 23-Aug-24 A

B4330 Relocate Thermostats 4.0d 04-Sep-24 09-Sep-24

B4340 New Fin Tube Radiators 4.0d 24-Sep-24 27-Sep-24

B4350 Below Slab Sanitary 8.0d 21-Jun-24 A 24-Jun-24 A

B4360 Patch Slab On Grade 5.0d 09-Jul-24 A 10-Jul-24 A

B4370 Install Doors & Hardware 6.0d 28-Aug-24 A 29-Aug-24 A
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19-Sep-24, 23-084.2.2.M.1.3  Fabricate & Deliver (Long Lead)

F&D Plastic Laminate Clad Cabinets

F&D Alum / Glass

F&D HM Doors & Frames

F&D Lockers

F&D Self Contained HVAC Unit AC-1

F&D Fin-Tube Radiators

F&D Exhaust Fans

F&D Electric Unit Heaters

F&D Panelboards

F&D Fire Alarm System

24-May-24 A, 23-084.2.2.C.1  Impacts

Abatement in Girl's and Boy's Locker Rooms

Abatement in Music Room

08-Oct-24, 23-084.2.2.C.3  Grounds Garage

Safe Off & Selective Removals

Install Light Fixtures

Install Electric Unit Heaters

Install GP-1A Electrical Panel

Install Electrical Devices

Rough In Electrical

18-Oct-24, 23-084.2.2.C.4  Locker Rooms

Demolition

Elect Rough In

Prep & Paint

Concrete Pads for Lockers

Resinous Epoxy Flooring

Tiling

Install New Plumbing Fixtures

Install Door Frames

Glazing

Install Lockers & Benches

Install Toilet Partitions & Accessories

Install Electrical Devices

Install Telecom Data Outlets

Install Light Fixtures

New Ductwork & Connections

Relocate Thermostats

New Fin Tube Radiators

Below Slab Sanitary

Patch Slab On Grade

Install Doors & Hardware

Manasquan High School Renovations and Alterations For Submission 04-Sep-24 15:35

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 2 of 4 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish

B4380 Metal Framing 6.0d 17-Jul-24 A 24-Jul-24 A

B4390 CMU Block 15.0d 15-Jul-24 A 23-Aug-24 A

B4400 Sheetrock T&S 6.0d 04-Sep-24 11-Sep-24

B4410 Install Cabinetry & Countertops 6.0d 03-Oct-24 10-Oct-24

23-084.2.2.C.8  Music Room23-084.2.2.C.8  Music Room 87.0d 21-Jun-24 A 23-Oct-24

B4420 Demolition 10.0d 21-Jun-24 A 28-Jun-24 A

B4430 Rough Electrical 10.0d 25-Jun-24 A 05-Jul-24 A

B4440 Rough In Fire Alarm 8.0d 27-Aug-24 A 30-Aug-24 A

B4450 Precast Lintel / Masonry Opening & Block / Brick Infill 6.0d 19-Aug-24 A 04-Sep-24

B4460 Metal Framing 6.0d 05-Aug-24 A 06-Aug-24 A

B4470 Install Door Frames 4.0d 12-Aug-24 A 16-Aug-24 A

B4480 Sheetrock Tape & Spackle 4.0d 12-Aug-24 A 04-Sep-24

B4490 Install Ductwork 8.0d 25-Jun-24 A 24-Sep-24

B4500 Thermostats 3.0d 25-Sep-24 27-Sep-24

B4510 Install AC-1 Unit 3.0d 20-Sep-24 24-Sep-24

B4520 Exhaust Fans 4.0d 14-Aug-24 A 16-Aug-24 A

B4530 Prep & Paint 6.0d 27-Aug-24 A 26-Sep-24

B4540 ACT Grid 5.0d 28-Aug-24 A 30-Aug-24 A

B4550 Install Light Fixtures 8.0d 23-Aug-24 A 30-Sep-24

B4560 Grilles, Registers, Diffusers 4.0d 28-Aug-24 A 30-Aug-24 A

B4570 Install Plumbing Fixtures 6.0d 27-Aug-24 A 15-Oct-24

B4580 Resinous Epoxy 3.0d 27-Sep-24* 01-Oct-24

B4590 LVT and Stair Nosings 6.0d 07-Oct-24* 14-Oct-24

B4600 Install Steel Modular Ramp 5.0d 15-Oct-24 21-Oct-24

B4610 Install Windows 6.0d 16-Sep-24* 23-Sep-24

B4620 Window Shades 3.0d 04-Sep-24 06-Sep-24

B4630 ACT Tile 3.0d 27-Sep-24 01-Oct-24

B4640 Acoustical Wall Panels 2.0d 15-Oct-24 16-Oct-24

B4650 Div 10 Toilet Partitions, Accessories, Visual Display 6.0d 16-Oct-24 23-Oct-24

B4660 Wood Trim / Casing 3.0d 15-Oct-24 17-Oct-24

B4670 Install Electrical Devices 8.0d 27-Aug-24 A 03-Oct-24

B4680 Fire Alarm Devices 4.0d 27-Aug-24 A 30-Aug-24 A

B4690 Install Doors & Hardware 5.0d 22-Aug-24 A 15-Oct-24

23-084.2.2.C.5  Men & Women Toilet Room Renovations23-084.2.2.C.5  Men & Women Toilet Room Renovations 79.0d 10-Jun-24 A 16-Oct-24

B4190 Selective Demolition 10.0d 10-Jun-24 A 14-Jun-24 A

B4200 Prep & Paint 8.0d 21-Aug-24 A 23-Aug-24 A

B4210 Resinous Epoxy Flooring 6.0d 23-Sep-24* 30-Sep-24

B4220 Install Plumbing Fixtures 8.0d 26-Aug-24 A 29-Aug-24 A

B4230 Toilet Partitions 6.0d 01-Oct-24 08-Oct-24

B4240 Install Toilet Accessories 6.0d 09-Oct-24 16-Oct-24

B4250 Rough In Electrical 6.0d 02-Aug-24 A 05-Aug-24 A

B4260 Instal New Light Fixtures 5.0d 06-Aug-24 A 09-Aug-24 A

B4700 Relocate Fire Alarm Devices 3.0d 12-Aug-24 A 14-Aug-24 A
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Metal Framing

CMU Block

Sheetrock T&S

Install Cabinetry & Countertops

Demolition

Rough Electrical

Rough In Fire Alarm

Precast Lintel / Masonry Opening & Block / Brick Infill

Metal Framing

Install Door Frames

Sheetrock Tape & Spackle

Install Ductwork

Thermostats

Install AC-1 Unit

Exhaust Fans

Prep & Paint

ACT Grid

Install Light Fixtures

Grilles, Registers, Diffusers

Install Plumbing Fixtures

Resinous Epoxy

LVT and Stair Nosings

Install Windows

Window Shades

ACT Tile

Acoustical Wall Panels

Wood Trim / Casing

Install Electrical Devices

Fire Alarm Devices

Install Doors & Hardware

16-Oct-24, 23-084.2.2.C.5  Men & Women Toilet Room Renovations

Selective Demolition

Prep & Paint

Resinous Epoxy Flooring

Install Plumbing Fixtures

Toilet Partitions

Install Toilet Accessories

Rough In Electrical

Instal New Light Fixtures

Relocate Fire Alarm Devices
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23-084.2.2.C.10  All Other Work23-084.2.2.C.10  All Other Work 40.0d 20-Aug-24 A 15-Oct-24

B4280 Exterior Masonry Repointing 40.0d 20-Aug-24 A 15-Oct-24
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15-Oct-24, 23-084.2.2.C.10  All Other Work

Exterior Masonry Repointing
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